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One assumption that this book makes is that God is calling us to become a missionary people to our own culture.
Our instincts are to be loyal to this world. This has been our comfort zone.
When we preach or teach about where the church finds itself or where it might be going, people respond by asking: What does he want from us? We’re already overworked and over-stressed. We’re trying our best and he seems to be asking for something else, but we can’t figure it out.. 
Phase One: Stability
Stability and tradition are the primary characteristics of this phase. In this period, the life of groups and organizations is highly predictable. Routines continually connect with the past. The system, or organization, operates from the basis of an assumed and widely accepted set of practices, values and habits that have remained relatively unchanged over an extended period of time. Established traditions and rituals are taken for granted. They guide people.s actions and perceptions of reality, relating current practices to past expectations. The past is honored; its symbols are valued as connections with previous generations. Tradition and ritual give definition to roles and lives. An integral sense of being connected to a past, present and future clearly exists.  

Within a system in this phase, the basic style of leadership is management. 
Phase Two: Discontinuity
INTERNAL AND EXTERNAL STRESSES begin to push against the system.s habits and practices. Any parent with children entering the teenage years will understand this period. A similar process has been occurring in churches. A huge amount of flux continues in and out of congregations, as members of every age visit other churches looking for different styles and values to meet their personal desires. They often return to their home churches and begin to push back on the leadership looking for and expecting change. In Toronto, Canada, when the Toronto Airport Blessing was being reported in Time magazine and the Times of London, as well as being featured on the Donahue daytime television series, many members of churches in Toronto were visiting the Airport and returning to their churches demanding changes. This placed tremendous stress on those congregations  and  their  pastors.  In this phase, the leadership role remains based in management skills.

There is little thought of the system changing from its stable, traditional ways. Complaining about how people are not as committed as they were is common.
Phase Three: Disembedding
STABILITY IS ALL BUT GONE. The power of the tradition, so crucial in earlier phases, no longer has the ability to act like glue holding the system in the place where it has been for a long time. Both internal and external pressures become too great for merely maintenance and management of what-has-been. The systems, and the people in it, are now experiencing increasing levels of distress as they try to manage the challenges from within the frameworks of stability and tradition. Stress is everywhere. Relationships are strained. Systems begin breaking down. Power struggles emerge. Conflict and blaming are common. In this third phase, leadership, as management of roles, habits and traditions of the stable period, will not deal with the stress levels within the systems, nor enable any meaningful engagement with the new social context. Nor will leadership as therapist, or counselor, or chaplain. These are all ways by which the church has accommodated itself to modernity. 

A different kind of leadershipresponse is required. There must now be a shift from management to other models.
Phase Four: The In-Between World - Transition

PHASE FOUR IS THE MOST DIFFICULT of the phases. The previous phases of stability, predictability, and control are long gone. The traditions of a past framework are now disembedded from the culture so that expectations and perceptions of how things ought to work have less and less correlation with what is in fact happening. Church leaders are faced with a confusing irony. Unwanted change is taking place all around us and we are powerless to do anything about it. At the same time, we are unable to bring about the change that is needed within our own churches.

The normal instinct to return everything to its earlier phase of stability and control is not, however, the only possibility confronting people in this phase. It is also a time of immense opportunity. The potential for something new to emerge is great. The reality of this in-between phase, is this tension between these two options: to recapture what has been lost or to risk the discovery of a new future.
Phase Five: Re-Formation
RE-FORMATION DESCRIBES A TIME in the future when the system has moved through the Transition phase to form a new identity. At this point the system that has negotiated the reinventing process enters a period of relative normalcy. A new period of traditioning begins as the system’s original story is re-framed in new structures, roles and expectations. The sustaining story has been re-appropriated, but in such a way that all the frameworks around the story have changed radically. A new language, a new set of roles, and a new set of rules have emerged to reveal structures, and ways of living out the story, that will bear little resemblance to the earlier period of stability.
Change Process and The Biblical Material
In the trauma of exile, these people must learn how to know God all over again. This involves rediscovering the stories and traditions from a radically new perspective . . . Only by living in this ambiguous world will they be able to reinvent a future for themselves back in Jerusalem.
Their pain and passion was for the recovery of their old world. They had been completely disembedded from that world.
MARGINALIZATION (TRANSITION)

In the long period of exile, Israel had to learn that there would be no returning to the former ways of dominance and ascendancy in the old culture of Jerusalem. 
The primary fact of the exile was not the anguish and loss. In the biblical accounts, exile was a hopeful moment in Israel’s life. 
Exile was always a symbol of God’s gracious preparation, not abandonment; Babylon was the place and the period  in  which  Israel  had  to  fundamentally  re-think  her  entire understanding of who God was and the meaning of the tradition they had taken for granted. 
Focus on the Transition Phase
OLD TESTAMENT SCHOLAR, Walter Brueggemann, writes about our time from the perspective of the prophetic voices that spoke into Israel's exile experience. He states:

I believe we are in a season of transition, when we are watching the collapse of the world as we have known it...the value systems and the shapes of knowledge through which we have controlled life are now in great jeopardy. One can paint the picture in very large scope, but the issues do not present themselves to pastors as global issues. They appear as local, even personal, issues, but they are nonetheless pieces of a very large picture. When the fear and anger are immediate and acute, we do not stop to notice how much of our own crisis is a part of the larger one, but it is
CHANGE IS THE UNAVOIDABLE REALITY. It is not possible to lead through this tumultuous period doing more of the same. Running faster and working harder will not work.
Strategies for change are bound to fail unless there is a serious commitment to understand the response mechanisms within people who are forced to deal with the swirl of continual change. This requires leaders to understand how people are responding.

In the Transition phase, responses are the most critical element for us to understand. Some of the key transition questions follow. What are the responses to change? How are they managed? Through what types of experiences must people be led? The ability to understand and guide people through the inner dynamics of Transition is a primary leadership skill required for this phase of change.
These are in-between times. We are betwixt and between, and we need new competencies to deal with new realities.
From modernity, comes the conviction that life is linear, that it moves forward in a straight line.

Usually that response will havesome of the following elements in a similar sequence.

1. gather information about the problem,

2. analyze the elements,

3. work out a plan of action,

4. figure out potential problems in the plan of action,

5. develop a communication process with feedback systems, and

6. initiate a solution by moving through a series of steps and this will result in successful change.
A second, unexamined assumption, connected to the first, is that we can have, or can develop, the technological, management and strategic skills necessary to make a successful change process happen almost in a seamless manner. 
We have moved into a phase where our old world of logic and reason has come unhinged from outcomes.  Most of the people in our congregations will not want to go through this Transition phase. Their most powerful instincts will be longing for a leader who functions like the classical pastor because such an image and role connects with the basic, instinctive desire to return to an earlier, stable phase. 
Re-Entering Our Traditions: At the same time, the only way to enter this process of letting go is by re-entering one's tradition and core stories. 
The central need of the churches in the Transition period is to recover the biblical story and recreate our missional identity out of that encounter. 

Those core values that worked for congregations and denominations in the old world, no longer work in the in-between world.

The church resides within this world and has imbibed much of its ethos. Yet, it also remains one of the few places in our culture where, potentially, there remains the possibility of exploring tradition again, in order to recover and build bridges across to a different kind of life and identity. An important skill needed by leaders in this situation is the ability to provide fragmented congregations with the resources to connect with a core story in a way that sustains and nourishes their lives as they move through Transition. 
IMPORTANT CHARACTERISTICS OF THE LIMINAL EXPERIENCE

1. People will always experience this as loss.

2. An important characteristic to recognize about a liminal Transition process is that it is a place where people will have to live for a time. You will not be able to rush a congregation through the transition.

3. The majority of people will have no idea what they are experiencing.

4. Transition is an emotional state. The confusion, disequilibrium, and inner impulse to re-capture what has been lost cannot simply be switched off by information or images of an exciting new world.

5. Leaders can easily make the mistake of assuming that information is all that is needed in order to move on to the next change phase, the next adventure in this new, emerging world. This would be a serious mistake. 

6. People in Transition are in an in-between stage.

7. It is a time of either regression or opportunity.
People deal with the liminality and Transition by choosing to draw lines in the sand.  They will fight the leadership, especially the pastor, as being the source of the problems.
Leading Within Transition
The Transition process cannot be conceived of as a straight line along a continuum that is progressing toward a new identity.
This Transition phase will last for some time to come. We now have to lead denominational systems and congregations on this journey from one world to another. 
It is at this very important juncture that the concept of liminality provides us with a source of hope for the journey ahead.
We must reclaim the central Biblical notion of community.

The result of our liminal situation is that the roles with which we have operated as church leaders are no longer functional.
The other element of the church's distinct identity: a peculiar people whose primary calling is to live as a witnessing community (1 Peter).
The term ‘Communitas’: points to a distinctive phenomenon that occurs when groups of people enter the liminal place of marginality.  Turner observed that one result of having been thrust into a liminal place was the end of the old role identities and the leveling of hierarchies.  In liminality, communitas is the potential for people to discover one another on a very different level of identity and role from the previous period 
Modern cultures define roles in terms of specialization and professionalism.
In liminality, these roles no longer function to shape the identity of the church as an alternative or missional community of the kingdom. In this liminal place, however, the possibility for the experience of communitas emerges. 
We may find a renewed sense of common life together as missional communities, struggling to redefine our life and work together increasingly without the encumbrances of the old sponsorship systems to support.
In all the flux and stress of the liminal, leaders may turn again to the dominant culture for clues. The temptation is to look for new images of leadership from the culture Communitas is the power of a people who now recognize that they are on the way to somewhere very different.
Our plans and strategies remain governed by that old world. Most of us are still trying to find a way of putting the tapestry back together again.
Transition Themes in the Bible
The only way to let go is to re-enter our core stories.
The Exodus

THE EXODUS PROVIDES one image of the Transition phase in the biblical material. From the time Jacob moved his clan under the protection of Joseph through to the hardship of slavery, the generations of Israel in Egypt had embedded an understanding of themselves. This understanding took generations to instill. The texts suggest a period of some three to four hundred years. By the time of Moses, these people, despite the depth of their suffering, had become thoroughly acculturated to their Egypt situation. One imagines that the stories of the Patriarchs were more like a distant and disconnected memory than any kind of empowering vision directing their lives. Egypt and slavery had become their normative ideology and a central feature of their self-identity. Because of this reality, the journey out of Egypt was by no means an easy movement. The texts which describe the early part of their desert experience present a confused, frightened assortment of people living in the midst of terrifying fear precisely because the normative world of Egypt had been taken from them. Even though Egypt was the very world that was destroying them, they yearned for return to the security and habits of that known world. One of the primary reasons it took forty years for these offspring of Israel to enter a land that was little more than a month’s journey by foot, was because they found it almost impossible to get four hundred years of Egypt out of their collective soul. 

These desert wanderings have all the characteristics of a people working their way through the experience of liminality. Egypt was experienced as loss, ending and death. While from our perspective, this may be difficult to grasp, in reality, it was all they had known for generations. Within such a framework, it is hard to imagine anything else. Because of the fear, confusion and anger at this loss, Israel resisted the leadership of Moses all along the way. They consistently sought to reverse the direction of their journey. The slavery of a well-known and familiar Egypt was preferred to the ambiguous and unknown promise of a dream in the eyes of an old man. To a large extent, this was why it required the death of practically the entire generation of those who had left from Egypt before Israel was ready to follow Joshua into the land. There is ample evidence in biblical stories to suggest that the generations that have lived in and been shaped by long periods of stability, move with great difficulty into the Transition phase. This holds even if the period of stability meant slavery in the fleshpots of Egypt. For the people, it is a deep encounter with the liminal. Those who have been shaped by the stable periods seem incapable of constituting that group which participates in the reinvention of a new identity for their people. This, it would appear, comes from those generations that have grown up in the liminal experience. The desert shapes a people who have been disembedded, for whom Transition has become a normative way of life. These are the people who can anticipate and dream of the possibilities that the land of future promise holds.
The Exile

ANOTHER EXAMPLE of this Transition experience is found in those who were taken into exile after Nebuchadnezzar had laid waste Jerusalem in 587 BC. In Jeremiah, Ezra and Nehemiah, we find, again, a constellation of stories illustrating Transition or liminal living. 
Right performance displaced a life of covenant faithfulness.
Hope would be found in the very place where everything seemed to scream the absence and abandonment of God. It is only the people who dwell in the land of darkness can hope to see the light of God’s future.
The underlying implication of exile is that it would take at least seventy years in Babylon to get the old forms of Jerusalem life out of their souls and get very different people ready to return to the city. 
What the exiles achieved in the seventy odd years of their terrible separation was nothing less than the re-framing of the dominant story of God’s relationship with Israel and their understanding of the Covenant that defined that relationship. 
A generation of leaders had to die and a new one emerge in order for the reinvention of covenant life. These leaders and theologians had read the story all over again through very different eyes. 
