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Macclesfield Team Parish

All Saints, St Barnabas, St Peter’s, St Michael’s [at the Market Place and in Tytherington]

‘Finding Our Calling’
Vision and Strategy Group – September 2006

1.  Introduction

In May 2006 the Vision and Strategy Group of the PCC produced a paper called ‘Finding a Way Forward’
.  This document follows on from where that document left off and seeks to further clarify where we sense God is leading us as a Team Parish.

This paper is not confidential; it should be circulated as widely as possible so that others from within the parish and beyond can consider what is proposed here.

We are grateful to all those who took time to read the initial paper, to those who made specific written responses, and to DCCs and congregations who have discussed what the paper outlined.  It is clear than an increasing number of people are eager for us to discover how God wants us to move forward as churches.

In ‘Finding a Way Forward’ we laid out tentatively where we thought God could be leading us.  It was never meant to be a ‘final’ document, but rather a paper put forward for consultation.  We are aware that some regarded it as more ‘final’ than we intended and therefore were frustrated by the lack of detail.  The purpose of this paper is to add another layer to this process which remains an iterative process.

The feedback to ‘Finding a Way Forward’ has been encouraging.  There are some who obviously have concerns about how such an approach might work out in practice, but there are others who felt that it was neither radical enough in looking forward nor adequately challenging to inspire us as Christians living in a new era.  There was a sense in which some people felt we were running for silver when we could run for gold.

Much of the feedback that we received responded on the basis of ‘how will this affect my church?’.  The focus of many people is on their own particular place of worship and how any proposed changes might affect them there.  Very few people saw the matter from a Team perspective into which all the congregations fitted.

The second major element of the feedback was that concern from a number that the pastoral ministry within congregations should predominate over passion for mission beyond congregations.  We felt that this indicates that the churches have not yet grasped the importance of becoming truly ‘mission-shaped’ organisations.

There is, therefore, a challenge to us all to face up to realities we are facing today in the church and the world, in a creative and hopeful way.  We do not want to simply manage decline or even merely try to preserve our institutional forms and practices.  We must be a people who can pray ‘your kingdom come, your will be done’, and then act accordingly to bring it into being.

The proposal to employ a full-time Youth Worker received a lot of support in the feedback that we received.

As before, we are proposing that we ‘do’ ministry in a new way, that will lead us out from the places where often we feel ‘stuck’, will enliven our faith rather than drag us down, and help us to bring the good news of Jesus Christ to bear in our largely post-modern context.

2.  Moving from where we are

a.  Our Cultural Context

The social context that we find ourselves in today is so different to what it was just twenty-five years ago.  Western society has undergone massive upheaval and this has affected us all.  We live in a society that is more mobile and more fragmented, where networks of relationships are replacing old patterns of family and friendships.  

It is important for us Christians not to lose our nerve in this setting, or think that we do not need to do anything but merely concentrate on our ‘spiritual lives’.  The world, and our part of it, needs God’s message of freedom as never before.

We are in the middle of a great upheaval as our culture moves from a broadly modernist approach, through being post-modern onto something else new.  For many people it is a time of uncertainty and threat, but it can also be a time of opportunity and great creativity.

	A Modernist approach tends to be:
	A Post-modern approach tends to be:

	centralised hierarchies
	decentralised networks

	predictable world and long-range strategic planning and goal setting
	Unpredictable world requiring a rapid response of ‘plan-do’

	Confidence regarding human ability to manage the present and face the future
	Uncertainty in dealing with the present, and pessimism and paranoia in considering the future

	Change initiated at the centre
	Change initiated at the periphery


While the church is going through a difficult time many of our other well-known national and local institutions are also battling for survival.  But it is our contention that a defensive stance will not suffice.  What we are experiencing is not a short-lived turbulence but the dawn of a new era.  The question that we must face is; are we going to rise to the challenge or not?


b.  The Church Today

The present way of doing things is not working; something has to change.  What we are doing may be fulfilling the needs of those who presently attend our church services, but to remain doing this is to be running a club for those who choose to come.  There is a sense of dissatisfaction among many of our people that we are not fulfilling our true calling.  We are not bringing freedom to many people’s lives; we are not challenging each other’s lifestyles or those who hold power in society.  Staying largely as we are is not an option.

The difficulties that we face in the churches of the Team Parish are not unique in the church.  While chasing church numbers is not our chief priority, it is helpful to look at congregational statistics as they do tell us that something is wrong.

The records for average Sunday attendance in England for the years 1979-98
 show that church attendance has declined across all the mainline churches.  The Church of England is faring no better than the other churches, in fact we are worse than average.

	Attendance
	1979
	% change
	1989
	% change
	1998

	Church of England
	1,671,000
	-24%
	1,226,300
	-23%
	980,600

	Total for all England
	5,441,000
	-13%
	4,742,800
	-22%
	3,714,700


In addition to these stark facts we must also realise that the average age of people who attend the mainline churches is twenty years older than that of the general population.
 

Figures for Chester Diocese
 show the extent of this decline more locally.

	Full-time stipendiary 
parochial clergy
	Total of parish 
electoral rolls
	Total usual 
Sunday attendance

	1993
	% change
	2003
	1993
	% change
	2003
	1993
	% change
	2003

	298
	-16%
	250
	55,900
	-16%
	46,900
	39,700
	-26%
	29,400


This decline shows that we have become irrelevant for many people.  Congregations across the country have responded in one of two ways to this:

1. Some have turned themselves into private clubs to which people are invited to have their needs met.  Rather than bringing about social change, they help individuals adjust the status quo.

2. Others have seen this situation as a wake up call and are asking themselves how they can be God’s people in the world; to change the world, and give people eternal hope.


c.  Our View of the Church

To find a way forward we have to ask, “What is our present view of the church?” as this controls our assumptions and expectations as we face the future.  One of the Archbishops’ advisors for mission, Robert Warren, drew up the following definition as the one that most of us have in our minds
:

Church = Building + Vicar + Sunday Services
This is what we normally recognise as ‘church’.  It shapes our understanding of what church should be and it colours our thinking as we set priorities for the future.  ‘Keeping the church going’ is seen as keeping the building open, the vicar [or part of a vicar] paid for, and the services well attended.  This is a wholly inadequate view of the church and is a major part of our problem.

This view also places the clergyperson in an exalted position that actually undermines the life of the church.  The vicar is wrongly regarded as the one who is able to do most things, should be consulted on almost all aspects of church life and treated as a religious version of a chief executive officer.  This then has effect of disempowering the laity, resulting in attitudes such as; "Don’t expect much from me, I’m only a lay person."  It has the added effect of disempowering the clergy.

The clergy are not the church; they are servants within the church and in the wider community.  The purpose of the laity is not to help the clergy do their job in the church; the purpose of the clergy is to enable to laity be the church in their community and in the world.


d.  Moving out of the mire
We need to find a way to change our poverty of thinking that often says, "We don't have enough money, enough people, enough time."  It must be replaced by a new mind that believes that God is not a million miles away from us, that God has given us all we need, and the gifts we have are for the purpose of building the church; not as ‘buildings + clergy + services’, but as he would really have us be.

The proposals that we make in this document are not for purely managing a short-term crisis which will eventually pass, because it will not go away.  Our present situation is only a symptom of deeper issues – and we now need to respond by listening to the voice of God in the crisis and responding accordingly.  Crisis management of our situation is not a strategy for the future.

3.  A Refreshed Approach to ‘Church’

The continual process of finding how to be church actually is part of what it means to be ‘church’.  To keep living in this process requires enormous personal maturity from each of us if we are to avoid clinging to a particular idea or way of doing things that once served us well.

We have to ask, “What is church all about?”  Robert Warren proposes the following in response to how people often view the church, he says
:

Church = Community + Faith + Action
The Church is a community of people who are drawn together by their faith in Jesus Christ that leads them to take action in the world as an expression of God’s love, and to be radically changed themselves.  This is a completely different to the view that sees the church as a ‘building + vicar + Sunday services’.

Others sum this up as being a community of people who pray, "your kingdom come, your will be done, on earth as it is in heaven", and then work to see it come about.

We are not to be church to bolster up our flagging church congregations; we are called to a much higher purpose.


a.  People with a Message of Hope

We believe that we need to recapture our confidence in God that the message he gave in Jesus Christ has the power to transform the present and assure us of what is yet to come.  We need to believe that we have a message of hope that will enable us to live at one with God and his world.

At the licensing of every Church of England minister the following is said, “... which faith the church is called upon to proclaim afresh in each generation".  How then are we to proclaim this old truth with a new vigour and freshness that will bring a dramatic change to ourselves and to the world?  This proclaiming afresh is more than repetition.  

The part the church plays is crucial.  The Mission-shaped Church Report highlighted this quotation:

‘It is not the Church of God that has a mission in the world, 
 but the God of mission who has a Church in the world.’
 

The church is the primary instrument of God's mission.  We therefore need to become this community of people who are completely real, in whom there is no artificiality and who are motivated by an unselfish love.


b.  All Christians are ‘Ministers’
God does not only call clergy to serve him – to minister.  If you are a Christian then you are also called - to minister.  This is a strong New Testament principle - every worshipper has a part to play in what God is doing in his world through the church.

One church puts it this way, “God calls each one of us to ministry that is simple, impossible, and for the sake of others.  We believe (and teach) that every person has the capacity to do the impossible, with God’s help and the shared efforts of others.”
  

They go on to say, "People are not drawn to these ministries because they represent an easy option, but because they sense a call from God to serve and carry the gospel to those who are beyond the reach of the traditional church congregation."

We believe that we should make a fresh call to the people of our congregations to ask each of them what ‘ministry’ God has called them to.  Sometimes we ask our people what gifts we think they might have that God could use.  But asking what a person’s calling is, goes to the heart of the matter and asks the more fundamental question.

Some people will feel called to exercise a ‘ministry’ to those within the congregation, but all are called to a ‘ministry’ to people beyond the membership of that congregation.  We are all called for the sake of others.

When a person recognises their calling and finds others who are called to the same work, then our Team of churches should encourage these people to come together and create a ‘mission group’.

This is a quite different approach to starting the mission of the church from a committee formed by a PCC or a DCC.  It shifts the origin of the vision from the hierarchy of the church to its members.  It also ensures that something more than talking happens.

One of the key tasks of the stipendiary clergy will be to develop and support this approach to ministry and mission.

4.  Key Principles to Support to this Approach of being a Mission-shaped Team
1. That the Team Parish strongly promotes the growth of ‘mission groups’ as being the basic building blocks of each church and the wider Team.  These are unlike small groups that are often based only on Bible Study, prayer and fellowship.  These mission groups will consist of a number of people [which may sometimes be a very small number] who feel similarly called by God.  They primarily exist for the purpose of obeying this call, but then also provide support and accountability.

2. That our Team of churches commits itself to an ongoing programme of education to be run to support all church members in their ministry.  These will help us to increase our understanding of the Bible and living as Christians in a post-modern and secular world, and mission in this context.  This programme of Christian education will be provided across the whole Team and will not be focussed on individual congregations.  It will also draw on resources of the diocese and other organisations.  The development and delivery of this programme of Christian education will be a key task of the stipendiary clergy.

3. That we call each other to a discipline of prayer and spiritual development.  This is sometimes referred to an ‘inward journey’ which is essential to maintain if we are also to develop our ‘outward journey’ through mission for the sake of others.  Many churches emphasise one or the other – we believe both are non-negotiable.  We should expect each other to have a developing spiritual discipline, and should therefore seek ways to hold each other accountable.

4. That we should be bold in addressing the issue of our money.  Jesus frequently warned about the danger and seduction of money.  He often linked together the two issues of our approach to money and the development of our spiritual lives.  We should encourage all church people to give, not only to the local church, but to others too.  
The principles are:
   i.
We need to give for our own spiritual good
   ii.
We give because of all that God has done for us
   iii.
We give to resource God’s work here on earth
   iv.
We commit to proportional giving, starting with a ‘tithe’

5. That all congregations in the Team will use a newly developed stewardship programme tailored to support the above approach to ministry and mission.


a.  Structures of Support
We believe that how we organise ourselves as a Team Parish must help us to carry out what we have just mentioned above.  Our structures must enable us to do God’s work, not become rods for our backs. 

Our principles are based upon the following:

1. Not all churches need to do everything the same way; there needs to be flexibility to cope with this variety.

2. Every local church has within its own membership sufficient gifts for its life and mission.  If it has not, then it must be regarded as a mission field.

3. We should have a structure that will enable us to become family of churches, and less of a hierarchy than we are at present.

4. Only centralise a few functions that benefit from the synergy of all the congregations.  We should resist the tendency to centralise and bureaucracy should be minimised.

5. Allow full legal decision making in each church as much as possible where the original debate takes place.


b.  Proposed change to Legal Basis of the Team Parish

Our present Team legal structure has brought us to the point where we are today, but we do not believe it will adequately take us to the next phase.

There are four main limiting factors within the present structure:

1. It is hierarchical and can give people the impression that the Team Parish is some separate controlling entity that holds the church back rather than liberating it.

2. The separation of the place of debate and agreement [the DCC] and the place of legal decision-making and authority [the PCC], causes the duplication of business in meetings and removes the power from the local church.

3. The PCC has an uncertain brief.  It is responsible for everything [legally], yet involved in very little in detail.  It is hard for it not to be a ‘talking shop’.

4. Requires consolidated financial accounts which serve no purpose for the Team Parish.

We therefore propose that:

The legal structure of Macclesfield Team Parish changes to become a ‘Team Ministry’ under the rules of the Church of England.
  This structure gives us the best aspects of being a Team, with real power at the local congregational level.  We will, however, continue to remain a Team.

This means that:

I. Each church will have its own PCC, local AGM and audited local accounts with full authority over its affairs.  There will no longer be any DCCs.

II. A Team Council will be formed, as required by legislation.  This will have delegated to it agreed tasks of common interest by the PCCs of the Team.

III. The Team Ministries Parish Share will be paid to the diocese via the Team Council.

IV. The Team Council will not have its own legal power, but only that which is delegated to it.

In addition to this, we also propose that there be a Team Leadership Group, (which is not required by law.)
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Diagram of the proposed new Team Structure

c.  At the Centre of the Team

The Team Council will meet at least quarterly [including an annual open meeting] and will be responsible for:

1. Facilitating communication systems.

2. Setting the amount of money each congregation raises for the ‘common purse’ of the Team by creating an open and transparent procedure.

3. Monitoring the Team Council’s finances, resourcing our ‘central costs’ [e.g. parish office, magazine etc.] and paying our ‘parish share’ to the diocese.

4. Managing a stewardship scheme across all the churches.

5. Managing any lay staff who work for the Team rather than a local church.

6. Child Protection.

7. Administering the payment of paid employees of the PCCs.

The Team Council will be made up of the PCC treasurers plus five other people; which will include a representative from a newly formed Team Stewardship Group and the Team Administrator. 


A Team Leadership Group will meet as required and be responsible for:

1. Working with the clergy to 

a. develop the ministry of all God’s people,

b. develop the mission of the churches that flows from these, and

c. establish a programme of Christian education.

2. Managing the youth work and a full-time Youth Minister across the Team.

3. Maintain a sense of urgency about the mission we have.  Nothing great was ever achieved without enthusiasm – which in the Greek means ‘to be filled with God’.

4. Vision and change management.

The Team Leadership Group will be delegated these tasks from the Team Council.  Its membership will be made up of Team Rector, Team Vicars and a member from each Local Leadership Team [See paragraph 4d below].  Other people will be asked to attend as required [e.g. Team Youth Minister].

We still have to work out the best legal arrangement to facilitate this structure.

The responses submitted to the Vision & Strategy Group revealed that there is a strong support for a Team Youth Minister
.  [By ‘Youth’, we mean anyone in the age range 11 – 25 years.]  
The proposed objectives of this post are
:

1. To support and develop existing work.

2. To supervise, manage and develop the team of volunteer leaders.

3. To develop new areas of the Youth Work of the Parish.

4. To lead the Parish in mission amongst Young People.
If we employ such a worker, they will not be coming and do all the work for us, but to enable us to do it more effectively.


The Key Tasks of the Rector and Vicars will be:

1. Prayer and study.

2. Leading worship and training others in it.

3. Preaching and Christian education.

4. Developing the ministries of all Christians.

5. Supporting and encouraging mission initiatives.

6. Supporting the Local Leadership Teams developing in each congregation [see below]. 

7. Taking a lead in providing pastoral care in the more difficult pastoral situations and training others to help with these.

8. Networking with Macclesfield churches and other institutions.

9. Any other statutory duties required under the legislation of the Church of England.

The Team should put in place a structure to hold the clergy accountable to these priorities, and ensures that they have the time and resources to fulfil them.


The specific leadership responsibilities of the clergy will be:

Team Rector:
   Overall leadership, the Ministry Development of all.

Team Vicar:
   Christian Education Programme & the Ministry Development of all.

Team Vicar:
   Mission leadership & the Ministry Development of all.

For this to work well the Team Leadership Group will need to maintain a clear vision that will hold the churches together.

Curates and others on placement in the parish will be trained in this approach, and will find their own ministry in the Team as time progresses.

In this way of working the clergy are not so much ministry deliverers, but rather ministry developers.  The emphasis is less on the clergy ministering to the congregations, but rather developing the congregations.  Their ministry is not ‘over’ the laity, but ‘alongside’.


d.  In the Churches

In our churches there has been a great increase in the use of lay people in the ministry of the church.  All of our congregations have greater lay involvement now than they had 20 years ago.  Over the years our leadership style has evolved from the ‘one-man band’ [and it normally has been all male!] to the conductor of an orchestra.  While the conductor model was definitely a good step forward, it is still, however, a controlling style of leadership.  The style of leadership that we are now proposing is more akin to a jazz bandleader.  The leader of a jazz band draws out the best of other musicians rather than directing them.  This approach combines the unpredictability of the future with the gifts of individuals.

We therefore propose that each church should establish a Local Leadership Team [LLT]
 within which the clergy would play more of a jazz band leader role than a conductor role.  Such LLTs are now fairly common across Anglican [and other] churches in many parts of the world.

These LLTs draw helpfully on many strands of New Testament thought that emphasised the principle that ministry belongs to the whole body of Christ.  1 Corinthians 12 and Romans 12.3-8 are particularly significant in correcting an understanding of Christian ministry which has in our history been almost exclusively focused on the work of the ordained.

The function of the LLT is to lead and order the entire life of the local church.  The LLT will be responsible for:

1. The ordering of worship

2. Ensuring there is pastoral care

3. Liaising with the Team Leadership Group for:

a. Ministry development of its church members

b. Christian education and growth

4. Carrying out its mission

5. Nurturing the life of its congregation(s)

The relationship of the LLT with its PCC will need to be clearly defined, but the PCC retains its legal powers.  The role of the LLT is leadership; it does not take on the management or decision powers of the PCC.

The role of the LLT is ‘Leadership’ – i.e. Showing the way forward.
The role of the PCC is ‘Agreeing policy and management’ – i.e. Conducting the affairs of the church.

Adopting LLTs is not to ‘buy off the shelf’ a ready-made package or programme that we simply need to implement.  There are almost as many ways of running such teams as there are parishes that have implemented such an approach.  Each one is tailored to each situation.  So each church within our Team may implement them differently.

Some churches may feel that they need to have an ordained minister (NSM) [or another form of leadership] on their LLT.  We would therefore call upon that congregation to raise up such a candidate and present them to the bishop for ordination.

To be effective LLTs need to be relatively small.  They are teams, not committees.  
[One model of LLT that has been implemented elsewhere can be seen in Appendix 1.]
To follow this approach there should therefore be a high expectation of what lay people are able to do.  If this is adopted as a way of shoring up the present system then it will only meet with limited success.  The laity need to take control of the church, and ensure that the clergy keep their side of the bargain without taking back their control.

Deciding how the members of each LLT are chosen will be the remit of the next stage of the process.

Mission Groups, as mentioned earlier in this paper, will become key elements in each church.  They will relate to their LLT and PCC for guidance, encouragement and resourcing.  Some Mission Groups will probably be formed between churches, and these will also be encouraged.


e.  Churches in Transition
We recognise that each of our churches is unique, and each is in a different phase of its life.  Also, within some of our congregations we have different expressions of church.

Robert Warren talks about the ‘inherited’ modes of our traditional churches, and also speaks of the ‘emerging’ modes of the new developments that are beginning to happen.

While there is a degree of overlap between these two categories, they can be generally viewed as follows:

	Inherited Mode
	Emerging Mode

	Traditional aspects of the church’s mission and life

Essential existing activities and structures

What is needed to ‘keep the show on the road’
	New expressions of the church’s mission

New forms of church congregations

New ways of the church being involved in community development


We believe it is important to prioritise the new emerging parts of the mission of the church, but also it is important to support and develop what is good of the inherited and traditional aspects too.

As we face the future, each church will need to see itself in transition from one way of working to another.  The clergy will have key role in helping this transition to happen.  But their roles will be changing at the same time.

In one sense the congregations will be losing something of the attachment they have to a particular clergy person.  This will be a gradual process of about five years.  But the clergy will continue to have a link with those congregations for those parts of church life where their presence or role is essential – where a ‘clerical collar’ is required and in difficult pastoral contexts.

Over time, the LLTs will take on many of the functions that the clergy now carry, which are not essential for them to do.  This will increasingly release clergy to fulfil their new brief.  As they carry these new roles they will be seen more often across the whole Team, and in specific new initiatives.

Throughout this time each church will have a clergy person to relate to.  There will, though, need to be an ongoing negotiation to ensure that the transition takes place, but also that it is not done in undue haste.

We trust that in time we will increase our staff team with individuals being ordained [NSM] to work alongside the LLTs and the stipendiary clergy.

f.  The Special Case of St Barnabas

We believe that St Barnabas is in a special place with a unique need.  The present congregation does not have within it the means to reach its community or be self-generating without help from other people.  We therefore propose that we call people from across the Team to consider whether they could be part of a team to start a new congregation at St Barnabas.  To give this a good foundation this initiative will be resourced with extra clergy time.  It could also be carried out ecumenically in partnership with other local Christians.  St Barnabas is also a special case because it is on an estate where there are relatively high levels of deprivation, and where there is no other church.

All of the churches will then of course benefit from the input of all the paid clergy as outlined on page 8.  The majority of their time will be spent working across the Team.

5.  Three common questions that have arisen
a. Why hasn’t this whole process been worked through on an ecumenical basis?

Working through this process with five Anglican churches is a complicated task in itself.  We feel that the complexity of doing this ecumenically would result in paralysis.  We do however want to state that we are committed to work with all the churches of Macclesfield.  These relationships will be a priority, but will be less formalised.  The Big Deal is a fruit from such an approach.
b. Aren’t you asking lay people with busy lives to take on extra responsibilities?

We are asking all members of our churches to consider what God’s calling on their life is.  

Are we really fulfilling our God given-life through the busyness of our present lifestyles?  Can our lives be rearranged so we can better develop our passions for others that God has generously given us?

We must find a way to talk about these questions among ourselves and to ask if we are too busy and too wealthy for our own good.

We want to answer the initial question with another question: ‘Why are we so busy?’

c.  Can’t we have better communication within the Team; it’s always been a problem?

There are often many calls for better communication.  While we need to be as effective as possible in communicating with each other and sharing information, the expectation that everyone should be able to know everything is unrealistic.  Everybody does not need to know everything.  What they do need to know is where to go to find information.  Our common unrealistic expectation about communication is a factor that limits the growth of our congregations, as there is an attempt to keep things at a ‘family’ level.

6.  Obeying God’s Calling
This document has been produced to help us find God’s will and obey his calling on our lives.  It has a message that calls us away from being focussed on our own needs, and to respond instead to the great needs in the world about us.

We call on the Team Parish and its congregations to raise up women and men who will commit themselves to finding their God-given calling.  Here some examples that people in other churches found themselves called to, that might help as we consider what God may want us to do:

Become family mediators.

Pray with those who are housebound, take them Holy Communion, and help them to identify what God is calling them to now that they are no longer mobile. This ministry could be extended to Nursing and Care Homes.

Form a ’town centre’ ministry.

Train to be friends and listeners to those with chronic and terminal illnesses – that they will be people who pray with them and support them.

Consider a change to their life style - do most of us require the high level of wealth most of us currently enjoy?  Is this a place where many of us still need to be converted?

Even though being older people can be mentors, sources of wisdom and prayer support to those who are younger.  There is no retirement in the kingdom of God.

Give themselves to finding a path of prayer that will nurture their life, and those around them.

See their employment as part of God’s work, and to reflect on how they can carry out this work to the glory of God.

Take an interest in Education: perhaps ministries as school governor, leading assemblies, voluntary work in school.  

Help others to read the Bible.

Consider a change to their lives if they feel that their work is not contributing to the greater good of humanity.

See their marriage as a high priority to give time to and nurture.  If you have little time for your family because both parents are working long hours, can either of you reduce your hours for the good of your marriage and family?

Share their faith story with others.

Care for God’s creation and work to help us be good stewards of the environment.

Support the church in poor areas overseas.

Work for fair trade and international justice.

We call on all people to live for God NOW, and not always be looking to do it one day in the future.  If we do not live for God today, we will not do it in the future either.

This approach is more than just increasing the amount of involvement of lay people in the life of the church.  All of our places of worship need to move on from beyond what they currently are and what they currently do.  Each person in their workplace, school, college, neighbourhood, social network etc. will be encouraged to regard these differently – and to see their place in each of these as an expression of the church of Christ.

7.  The Next Steps

We see the above proposal being worked out over about a five year period.  To move us onto the next stage we propose that there should be:

· A Team Day Away for members of our congregations – we suggest that this should take place on Saturday 18th November 2006.

· Three consecutive Stewardship Sundays in the New Year when members of each congregation will be invited to make a financial response to overall funding, and also to the Youth Minister fund.  

· Quarterly Prayer Breakfasts be held over the next twelve months to support this process.  The first one is scheduled for Saturday 30th September.

If you wish to make a response to this report we invite to you make this before the end of October.  This will then help guide our proposed Team Day Away.  

All responses should be sent to Fran Hiles at the parish office Macclesfield Team Parish Office, 
St Michael & All Angels Church, Market Place, Macclesfield, SK10 1HW.  Email: maccteamparish@surefish.co.uk
8.  Our Final Word

The cost of this proposal is the same as staying as we are, except for the extra funding required for Youth Minister.

To stay as we are is not a cheap option, and has not proved to move forward the mission of the church effectively in the Team Parish.

With the current trends in our finances we know that we will not be able to afford our present arrangement in five years time.  We would then probably have to close two buildings and lose one Team Vicar.  Staying as we are is not a viable option.

We believe that the vision laid out in this paper will increase people’s faith, help us to grow in discipleship and will give people confidence for the future.  We also believe that this is a vision that people will give financially towards as it tackles mission effectively and takes the ministry of all Christians seriously.

Resources:

Robin Greenwood, Practising Community, London: SPCK 1996

Robin Greenwood, The Ministry Team Handbook, London: SPCK 2000

Robin Greenwood, Transforming Church, London: SPCK 2002

Andrew Bowden & Michael West, Dynamic Local Ministry, London: Continuum 2000

Mission Shaped Church, London: Church House Publishing 2004
available free online at http://www.cofe.anglican.org/info/papers/mission_shaped_church.pdf

Eddie Gibbs & Ian Coffey, Church Next, London: IVP 2001

Steven Croft, Ministry in Three Dimensions, London: DLT 1999

Robert Warren, The Healthy Churches Handbook, London: Church House Publishing 2004

Robert Warren, Being Human, Being Church, London: Marshall Pickering 1995

Andrew Dawswell, Ministry Leadership Teams, Cambridge: Grove Books 2003

Appendix One - A model of a Local Leadership Team that has been used elsewhere
1. Liturgical leader – ordering the worship life of the church.

2. LLT chair/leader – to ensure that the LLT is true to its purpose.

3. Enabling leader – with a central role of discerning and enabling the ministries of each member of the congregation.

4. Project leader – taking responsibility for a certain piece of work.

5. Presiding leader – acting as a focal figure whom the congregation naturally regard as its leader.

This should only be regarded as an example, not a model that we have to follow.  There are other models which may be more appropriate to meet the different needs of each church.
Appendix Two - The Draft Parish Statement from the initial paper produced in May 2006

While things have moved on somewhat in the light of the responses we received, we still feel that it is a useful guide as we consider the purpose of the church.

      Our desire is to:

live in collaborative and sharing relationships 

that reflect the love of God; 

which will enable all people to:

  a.  worship God,
  b.  be nurtured into faith in Jesus Christ within a community,

  c.  be agents for transformation in the parish and beyond.

The Vision & Strategy Group Members

Barbara Bennett  

St Barnabas 



johnbar@ntlworld.com 
Chris Campbell-Kelly  

All Saints   



chriscampbell_kelly@hotmail.com 

Val McBeath  


St Michael's in the Market Place 
val@mcbeath99.freeserve.co.uk 

Jeff Hodgson  


St Michael's in Tytherington

jmjfh@tiscali.co.uk 

John Philipson  


St Peter's [PCC vice chair]

jhphillipson@ntlworld.com 

Fran Hiles  


Team Administrator


fhiles@fish.co.uk 

Rod Doulton  


Team Vicar



roddoulton@btinternet.com 
Dave Mock  


Team Vicar



dave@mockcrew.freeserve.co.uk 

Graham Turner  

Team Rector



grahamcturner@hotmail.com







































� This paper is available from the Parish Office, telephone: [01625 421984], and also can be found on the website of St Michael’s Church: http://www.stmichaels-macclesfield.com/Info.asp?WCI=GT&WCE=Notices


� Peter Brierley, The Tide is Running Out: What English Church Attendance Reveals, London: Christian Research 2000.


� Eddie Gibbs & Ian Coffey, Church Next, London:  IVP 2001, p.26.


� The Church of England’s ‘Commission on Urban Life and Faith’ - website:  http://www.culf.org.uk/.


� Robert Warren, The Healthy Churches Handbook, London: Church House Publishing 2004, p.84.


� Robert Warren, The Healthy Churches Handbook, London: Church House Publishing 2004, p.85.


� Tim Dearborn, Beyond Duty: a passion for Christ, a heart for mission, London: MARC 1998


� From an occasional paper by Bill Haley called ‘Staying Small, Going Deep, Building the Kingdom’ about the Church of the Saviour, Washington, USA.  A church that has spawned more than 80 congregations [small and medium sized] and projects over forty years.


� Church Representation Rules, Church House Publishing 2006, Rule No.20.


� We propose that this person should be on similar conditions as a stipendiary curate in the parish, rather than working on a 37.5hrs contract.  We have therefore termed the post ‘Youth Minister’ rather than Youth Worker.


� See ‘Finding a Way Forward’ – for the full proposed Job Description


� As in the previous paper SMiT is regarded as a ‘church’.  Our definition is not based on buildings.


� These are also often known as Ministry Leadership Teams [MLT] up and down the country, but we do not want to confuse the word ‘ministry’ in the title with what has just gone before, so we are using the phrase Local Leadership Teams.


� See Robin Greenwood, The Ministry Team Handbook, London: SPCK 2000.





