From the Vision and Strategy Group to the PCC

Outcome of its meeting held on the 7th December 2006

The feedback from so many people in the Team Parish was that the Away Day was a great success.  

There was a sense of common purpose about what we are trying to do, many people had very fruitful conversations with people they had not met before, and we felt that we had taken a step forward together.  

As someone commented towards the end, “Things will never be the same again.”

The following are the issues that flow out of the day with some proposals from the Vision & Strategy Group:

1.  Stewardship

The staff team are heading up the stewardship scheme that will run over the first three weeks of February in all the churches.  The finished brochure, reply slips, resources and paperwork will be available for the next PCC meeting on Thursday 11th January.


2.  Youth Minister Post

The Job Description has been drawn up by the by the Team Youth Committee and approved by the PCC.  The accurate cost of the post [i.e. salary, housing cost, N.I., Pension etc.]  will be finalised by the Rector with the Diocesan Office before the Stewardship Scheme is launched.  Nothing else needs doing until we know whether or not we have funding for the post.

One small amendment to the Job Description is proposed:

Under ‘Person Specification’ the words “Approachable, non-judging” should read “Approachable, non-judgmental”.


3.  Helping people and churches find their calling

It was felt that this should be highlighted as our main priority as this is at the core of the process.  People’s comments from the Away Day revealed that they would like a lot of help, support and input on this topic.

We feel it is important to be clear what we understand by ‘our calling’ and how exploring this works out in practice.

We therefore propose that a working group is set up make sure that the following happen:

a. ‘Finding our Calling’ should be the theme for our Lent services and the Lent Course[s]

b. The subject of our callings should be raised in other teaching and preaching contexts too, and discussion encouraged in homegroups.

c. Invite Bishop Nigel to tell his story of how his Team Parish in North Shields followed this approach.

d. Have a Link magazine special on the topic, and regular stories and articles in other issues.

e. Put together a brochure that helps people take some steps in finding their calling and offer resources and help. 

f. Use church members to share their stories of how they have found [or are attempting to find] their calling.

g. Make this a topic of our prayer in church services, homegroups and quarterly prayer breakfasts.

h. Hold events from time to time at which we will bring in outside resources to help continue stimulate interest and development.  [e.g. Judy Hunt, Simon Chesters]

i. Explore ways of networking together people’s callings so that people following similar themes can work together.

j. Help individuals and churches to consider what they might stop doing to release more time in their lives.

We propose each church nominates one person to this working group.  They do not have to be on the PCC or a DCC, and may even come from another congregation in the parish if they feel too small to nominate one of their members.  It is essential that this group becomes operational as soon as possible to maintain momentum.

4.  Structures, roles and responsibilities

We propose that a small working group is set up to consult on, and explore options for our structural development.  Its task is to make recommendations to the PCC, the body which would make the ultimate decision.  It should not be large group, and should consist of people who are skilled in consulting with others, conceptual thinking and drafting proposals.  The group will cover the following:

a. Roles and responsibilities of clergy, and their oversight of congregations.

b. Roles, responsibilities and membership of PCCs, Team Council, Team Leadership Group and Local Leadership Groups and the reasons why this structural change is proposed, together with proposals on options for filling these roles.

c. How these various groups inter-relate and what the essential elements of a pastoral measure might include.  Legal and constitutional issues.

d. Clarifying what we mean by ‘leadership’ and ‘management’ and how these are emphasised in the proposed structure

e. Make clear where overall leadership in Churches and the Team lies.

We propose that this group should be no more than five appropriate people, that names of such people are nominated [via the parish office] to the Standing Committee who will then decide on the group’s membership.

This group should finish reporting back to the PCC by the end of the September 2007, with interim reports/proposals to the PCC during the year. 


5.  Funding our Team Central costs from the DCCs.

This would normally come under the issues highlighted in section 4 above, but it is important that this matter is resolved as soon as possible after the result of the Stewardship Scheme is known.  The timescale of issues in the previous section will be too long.

For 2007 - 2009, we propose a new way of deciding how much each DCC pays into the ‘central pot’, the PCC.  This new way will facilitate a change of culture in the way that we deal with each other and such ‘house-keeping’ matters as our finances.  In this sense it will be an awareness raising exercise across the PCC and DCCs.

We propose:

a. that no clergy are involved in deciding how the ‘pie’ is divided up. [i.e. how much each DCC contributes to the PCC.]

b. that each DCC comes up with a suggestion of what all the DCCs should individually contribute to the PCC.  The current figure to be raised for 2007 is about £180,000.  This will help develop a wider ownership of the difficult problem.

c. that a small ‘Central Costs’ working group considers each of the DCCs’ suggestions and comes up with a proposal for the PCC to consider.

d. that the Central Costs Working Group should consist of one person put forward by each DCC.  This person should be chosen by secret ballot in each DCC as being the person they feel will best represent the needs of their own church and also have a serious concern for the other church’s ministry and mission too.  This person does not have to be a DCC member.

e. that any such formula for deciding our finances should run for a minimum of three years, unless exceptional circumstances arise.

f. that we carry forward into 2007 the 2006 figures for DCC contributions to the PCC until this process has been worked through following the Stewardship weeks.  Then a retrospective adjustment should be made back to 1.1.07 based on the new figures.

We believe that this approach encourages wide consultation among the DCCs, is transparent and democratic.  We also recognise that there is no ‘right’ answer, but that we should do all we can to reach the best solution.  Although this proposal plans to cover the next 3 years, we recognise that flexibility might be required as the impact of “Finding our Calling” and new Team structures emerge and evolve.


6.  Communication

We propose that there should be monthly verbal updates given in each congregation of what progress is being made.  This could follow a similar pattern that St Michael’s adopted during in its Open Door Project and would be based on the same communication.  


7.  The Vision & Strategy Group

We propose that the Vision and Strategy Group is now disbanded as it has completed its task.

Approved and agreed by the PCC on 11.01.07

