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Macclesfield Team Parish

All Saints, St Barnabas, St Peter’s, St Michael’s [at the Market Place and in Tytherington]

‘Finding a Way Forward’
 Vision and Strategy Group – May 2006

1.  Introduction

This paper is the first document produced by the Team Parish’s ‘Vision and Strategy Group’.  It proposes a way forward for the Team Parish as it seeks to fulfil its ministry and mission.

What is offered here must be read only as a draft.  It is to be discussed, questioned and amended.  It does, however, offer a preferred way forward.

The purpose of publishing this paper is to share with the wider parish where we think God could be leading us so that together we can discern our future journey together.

This paper is not confidential.  It may be shared and discussed with other people from around the parish and beyond.


2.  Background – “Why are we doing this?”
There have been two main catalysts that have helped to start this process:

a. A financial crisis in the Team Parish that if not tackled will seriously damage the future ministry and mission of the church locally, and the parish’s viability,

b. A call from a number of people that we should have a clearer vision of where we believe God is calling us.  The old King James Bible says, “Where there is no vision, the people perish”.  The newer more accurate version uses the word ‘prophecy’ rather than ‘vision’ which emphasises that what we are attempting to discern is not our vision, but God’s.

More details about the financial situation and the process the PCC followed can be found in Appendix 1.  The main recommendation of this process was that:

‘We need to discern a clear vision and strategy for the Team Parish’

This matter was discussed at a subsequent PCC meeting and it was agreed that:

a. The Team Rector should draw together a small working group to be known as the ‘Vision and Strategy Group’ – see Appendix 2 for membership.
b. Each congregation should be made aware of the situation we are in financially through a presentation, and how we planned to find a new way forward.

c. The proposal that had already been discussed at PCC to have a full-time youth worker should be included in this process.

d. Any strategy that emerged would require the support of each DCC as well as the PCC for it to be adopted by the Team Parish.

3.  Progress – “What has happened so far?”

The Vision and Strategy Group [V & S Group] has met on six occasions over four months.  During our early discussions we soon began to appreciate the scale of the task before us.

The task of the V & S Group is to determine:

a. Where God is leading us as a Team Parish.

b. What our priorities should be for the next five to ten years.

c. How we should use our resources to support these priorities.

Contributions and comments were invited from across the parish to be included in the process that was to follow.

It was clear that not all of the V & S Group knew the Team Parish particularly well, and it was acknowledged that this feeling would be the same within the congregations.  Over the time of our meetings a sense of unity and purpose has grown, and it is agreed that a Team Vision and Strategy is not just possible, but essential.

Early on the V & S Group affirmed that the relationships between the churches in the Team should be closer together in the future, not further apart.  While there has been no detailed discussion about our legal structure for the coming years and whether any change is required, it was agreed that the themes of collaboration, the sharing of gifts and supporting each other should shape our future.
The following two sections are the fruit of the group’s discussions so far.  It must be made clear that while the group believe this could well be our way forward, these are not written in stone.  


4.  A Draft Parish Statement – to replace the previous Team Mission Statement
The V & S Group proposes the following as the basis for a Parish Statement that covers all aspects of church life, and not only mission.  It is proposed as a basis for a statement as the V & S Group realises that it still needs some ‘tidying up’ and amending.  But it is felt that is contains the core and spirit of what needs to be said.  Our Annual Parish Church Meeting supported this view recently.

a. Draft Parish Statement:

Our desire is to 

live in collaborative and sharing relationships 

that reflect the love of God; 

which will enable all people to:

  a.  worship God,

  b.  be nurtured into faith in Jesus Christ within a community,

  c.  be agents for transformation in the parish and beyond.

b. Commentary on the statement

The reason why the statement is drafted in this way is for the following reasons:

‘Our desire is to’

This acknowledges that we are on our way to being the church we should be; we have not arrived.  It is therefore drafted as an aspiration or intention, rather than stated as a present fact.

‘live in collaborative and sharing relationships’

If the gospel is about reconciliation, then it was felt that our future had to be closer together, rather than further apart.  We believe that working together and sharing resources is what God wants for us.

‘that reflect the love of God;’

We are made in God’s image as a community, not just as individuals.  Who we are as church should therefore be reflecting something of this life and love to those around us in. 

‘which will enable all people to:’

As the local Christian community[ies] we are not here just for some people, but for all people.  We have a broad mission.  We want to help anyone we come across to live the life that God intends for them.

  ‘a.  worship God,’

This is the first calling on our lives.  When talking to a Scribe, Jesus made it clear that the first commandment is, “To love the Lord your God with all your heart, with all your soul, with all your mind, and with all your strength.”
  ‘b.  be nurtured into faith in Jesus Christ within a community,’

Some people are on their journey of faith, some are starting, and some have yet to start.  We hope to enable people to move forward from the place where they are presently.  We believe that faith develops and grows in community with others.  True faith does not emerge in isolation.

  ‘c.  be agents for transformation in the parish and beyond.’

As the ‘body of Christ’ here on earth we are called to play our part in the transformation of the world.  Our remit is not just to the congregations, but to the parish and beyond. We wish to see lives, institutions and communities changed.

5.  Looking Ahead – “Where do we hope to be in five years time?”

In five years time we hope to be fulfilling the above Parish Statement in a way that makes it clear that we are churches who are clearly in a mission mode, rather than a maintenance mode.  How we use our ‘people resources’ is therefore crucial.  The deployment of our full-time employees, our clergy, is central to this discussion.  The clergy, however, are not more important or of higher status than the laity, their function is just different.  It is therefore also crucial how the laity are deployed and utilised.

In the V & S Group we were concerned about our parish’s long term sustainability, rather than purely asking the question, how do we fill the gaps we have at present and meet our immediate financial responsibilities.

As we considered the leadership of the churches of the Team Parish we believe that it is no strategy for development and growth to have a clergyperson attempting to ‘run’ two churches in a town/suburban situation such as ours.  

There is an expectation that every church will have its own vicar, and that they will ‘run’ the church.  This is not feasible when there are no longer enough clergy to ‘run’ each church on this basis.  In addition to this the forecast of the Archbishops’ Council [August 2005] is that the trend of slowly reducing stipendiary clergy numbers will continue for the foreseeable future.

We therefore believe that we have to make a choice between two main options for the future.

OPTION ONE:  One clergy person leading each church

The traditional parish model has been that there should be one incumbent for each church
.  Parishioners have inherited a view that ‘they should have their own vicar whose responsibility it is to run the church.’

There are two possible ways that this could happen in our Team Parish.

a. To increase the number of Statutory Clergy
 in the parish to five.  While this may be the preferred way forward for many, it is not practically possible because our Parish Share
 contribution would have to increase by £85,000, making our present financial crisis even more serious.

b. To decrease the number of churches we have in the parish from five to three.  Experience shows that when this happens not all the membership of the churches that close [and therefore not all the income] transfers to the remaining churches.  This would also make our financial situation more critical. 

OPTION TWO:  Increased lay leadership of the churches, with a more focussed role for the clergy.

This option takes the ministry of the laity more seriously within the ministry and mission of the church, and uses the clergy in a more targeted and focussed way that gets away from the perception that ‘the vicar runs the church’.

This is our preferred option as we do not believe that we are going to be able to fulfil the proposed Parish Statement under the present ‘coping strategy’. 
 

6.  Proposals

We propose that the following be developed over a five year period:

a. That we move away from the idea that it is the clergyperson who ‘runs’ the church.

b. That we also move away from having a direct link between a church and a particular stipendiary minister.  

c. That we affirm the ministry of the clergy is with the people, not a ministry to or for the people.

d. That we develop collaborative Leadership Teams in each church, who will be resourced and supported by the clergy team.   

e. That our statutory clergy’s energies concentrate on parish leadership, development of people’s ministries and enabling the mission of the church, rather than keeping ‘the show on the road’.  

f. Employ a Youth Worker to support our existing work and develop the Youth Work of the Parish.  They will work in conjunction with the team of clergy.  See proposed Job Description from the Team Parish Youth Committee in Appendix 3.
g. That curates, and others, who come to the parish for training experience this broader approach as a basis for their own future ministry.

We believe that:

· This approach to ministry will put the Team Parish on a more Biblical basis.  St(Paul emphasised that some were called to a particular ministry to equip others for their ministry.  In Ephesians 4.11-12 he says, “The gifts he gave were that some would be apostles, some prophets, some evangelists, some pastors and teachers, to equip the saints for the work of ministry, for building up the body of Christ.”

· This is a radical change in our approach to ministry within the parish.  But this is not a unique model within the Church of England.

· Lay people have been under-used partners in developing and doing ministry in our churches. Ministry would flourish if it was seen as the task of the church rather than the task of the clergy.

· This is the best way to enable us to move forward and fulfil the proposed Parish Statement, otherwise much of the clergy’s time will be devoted more to maintenance than mission.

Building on this basis we also want to propose that we develop the following themes:

i. Develop team provision for patterns of prayer, nurture, Christian education, children’s & youth work and pastoral ministry rather than each church trying to be a ‘one-stop shop’.

ii. Support each local church as the focus of mission in its area and help it to develop its own mission strategy as an expression of the team mission strategy.

iii. Develop a strategy for reaching the over 60s, as we know that the age profile of the town will get older over the coming years.

iv. Set up a group in the parish to co-ordinate and facilitate prayer.

v. Share resources and expertise in a more co-ordinated way.

vi. Develop a Team Parish website that will help us in our mission now and in the years to come, and facilitate better communication between us.

vii. Pool our expertise on running and maintaining buildings across the Team to help us be more efficient.

viii. Enhance our pastoral and healing ministry.

ix. Establish an open and transparent way of deciding how much each congregation contributes to the ‘central costs.’

x. Review the size and make up of PCCs and DCCs in order that they might support and facilitate this approach to ministry.

xi. Centralise as much administration as we feel we can afford to support.

7.  Our Future Together . . . .

The aim of this exercise is to discern the shape God wants our parish to be in to share the good news with the part of Macclesfield we have been entrusted with.  Let us focus our hearts and minds not on the financial situation but on the opportunities that working together prayerfully, generously and worshipfully will afford us.  And then let us get behind that with our money, time and gifts to make it happen.  We do this not because we want to see the parish survive, but because we want to see the Kingdom come.

8.  The Next Steps

We are now asking DCCs to discuss these proposals and to respond back to the Vision & Strategy Group by Saturday 15th July.  [All DCCs will have been held by this date.]

We want there to be a wide a discussion as possible across the Team Parish about the issues in this report.  Please make this document available to anybody who wishes to see it, and encourage homegroups, prayer triplets and other meetings of people to discuss it.

While we want each DCC to make a formal response to this paper, we also want to encourage individuals to do the same [making responses to Fran Hiles at the Parish Office.]  You may also contact any members of the Vision & Strategy Group to discuss issues that have been raised.
Please note that these proposals do not constitute a fully worked out plan, but are being put forward as a general way ahead.  If the DCCs are in broad agreement with these proposals, then a detailed strategy will be developed, with costings worked out, bearing in mind our present financial situation.

Please pray with us that together we may discern the mind of God on these matters.

The Vision & Strategy Group
May 2006 

Macclesfield Team Parish 
St Michael & All Angels Church Office                                                              Telephone: [01625] 421984
Market Place                                                                                      Email: maccteamparish@surefish.co.uk
Macclesfield  SK10 1HW
Appendix 1 – the financial situation that has led to this process

Late in 2004 the Team Parish treasurer, Warren Eastwood, proposed that there should be a meeting of the various DCC treasurers to talk about:

a. the financial difficulties that were obviously emerging,

b. what each DCC should contribute to the central parish costs, and how this figure should be established.  

This meeting happened on the appointment of Graham Turner as Team Rector in the summer of 2005.  Team clergy and another representative from each DCC were also present at the meeting.

The financial difficulties of the Team Parish [PCC] are because we have been spending more than the DCCs have been contributing to our PCC account.  This has happened because:

a. the contributions from the DCCs to the Team PCC account have not risen over recent years

b. our ‘Central Costs’ [from the PCC account] have risen.  Much of this has been because the Parish Share payments [i.e. what we pass onto the diocese each year] have been rising.

For 2005 the Central Costs of the Team Parish of approximately £170,000 were made up in the following way:

Clergy and Diocesan costs

76%  
‘Parish Share’ paid to the diocese of Chester

Buildings insurance


 6%
local expenditure
Youth ministry 



 4%  
local expenditure            
Clergy expenses


 5% 
local expenditure
Office, admin & outreach
 
 9% 
local expenditure
The financial situation can be summarised as follows:

In 2004 we [the Team Parish] spent almost £6,000 more than we had income
Our reserves were reduced to £82,000 

In 2005 we spent £13,000 more than we’ve had income
Our reserves are now reduced to £69,000

In 2006 we could end up spending about £20,000 more than we’ll have income
Our reserves would then be reduced to £49,000.
However, we have asked each DCC to consider giving a larger amount this year to help reduce this deficit.

This situation looks starker on a graph.  We obviously cannot carry on this way for too long.
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The meeting of church treasurers and other DCC representatives discussed this problem and recognised that the situation was more serious than many had realised.  Everyone attending agreed the following:

a. We must not get into an argument about which DCC we thought was giving more than it should, and which were not giving enough.  This type of discussion does not help solve problems, if anything it makes them worse.

b. An appeal for everyone to simply try harder this year would almost certainly not produce the extra finance required to cover the deficit.

It was also acknowledged that the need for the DCCs to pass money onto the PCC is not always regarded in a positive light.  There is a sense that ‘they’ are taking money off ‘us’, and this was felt to be a symptom of the fact that often the different DCCs have not seen themselves as being part of a Team in any true sense of the word.

The meeting of church treasurers did agree however that people will give financially to what they believe in, as well as an act of gratitude to God for all that he has done for us.  The matter was summed up by one person in this way:

“The problem is not so much, ‘there’s not enough money’, but rather, ‘there isn’t a clear vision in the Team about what we are doing with our resources’”

Appendix 2 - Members of the Vision and Strategy Group

Barbara Bennett  

St Barnabas 



johnbar@ntlworld.com 
Chris Campbell-Kelly  

All Saints   



chriscampbell_kelly@hotmail.com 

Val McBeath  


St Michael's in the Market Place   
val@mcbeath99.freeserve.co.uk 

Jeff Hodgson  


St Michael's in Tytherington

jmjfh@tiscali.co.uk 

John Philipson  


St Peter's [PCC vice chair]  

jhphillipson@ntlworld.com 

Fran Hiles  


Team Administrator


fhiles@fish.co.uk 

Rod Doulton  


Team Vicar



roddoulton@btinternet.com 
Dave Mock  


Team Vicar



dave@mockcrew.freeserve.co.uk 

Graham Turner  

Team Rector



grahamcturner@hotmail.com 
Appendix 3 – Proposed Job Description for Youth Worker

Title:


Team Youth Leader

Answerable to: 
The Parish Youth Committee, and line managed by a suitable person from this committee.  [This still needs to be formally set up via the PCC.]

The Youth Committee is accountable to the Team Parish Parochial Church Council.

Appraisal: 

Team Rector and Diocesan Youth Officer.

Hours of work:
40
Salary:


£18-22,000 depending on experience and qualifications
Objectives of the Post 

· To support existing work.

· To supervise and manage the team of volunteer leaders.

· To develop the Youth Work of the Parish.

· To lead the Parish in mission amongst Young People.

Duties and Responsibilities

· Personally model living the Christian life in such a way that it draws others to do the same.

· To lead, encourage, mobilise, support, equip and envision existing and potential leaders so that they can:

· help Young People engage with God and grow in Jesus Christ.

· enable Young People to become a key ingredient in the church becoming a missionary church in the town.

· help Young People understand and engage with Kingdom issues as they face us here and beyond.

· To develop and lead a strategy that will enable the Team Parish to:

· help church young people become more integrated into the life of its five congregations.

· engage with and establish networks with Young People who have little or no contact with the church.

· help develop the full potential of Young People.

· have ongoing involvement in activities where ‘church’ and ‘non-church’ young people meet.

· To represent the needs of Young People within the Team Parish.

· To make a link with other church children’s work in the parish on such topics as Child Protection, Health & Safety, and other areas of common interest.

· To network with youth workers in other Christian organisations in the town, and those working in the statutory sector.

Person Specification

Essential

· Experience of work with Young People.

· Experience of developing strategies.

· Proven leadership and team building skills.

· A clear grasp of the culture of people in their teens and 20s.

· Ability to work sensitively and win confidence among the variety of churches within the Team Parish.

· Approachable, non-judging and a good listener.

· Experience of working with voluntary leaders.

· Willing to work in partnership with other agencies, both Christian and secular.

Desirable

· Ability to drive 

· Has an understanding of the ‘Emerging Church’ movement.

· Able to understand, critique and think about Post-Modern culture.

� Church Statistics - Research and Statistics Department of the Archbishops' Council, August 2005 http://www.cofe.anglican.org/info/statistics/churchstats2003/foreword.html


� Throughout this paper St Michael’s in Tytherington [SMiT] is regarded as a ‘church’.


� By ‘statutory clergy’ we mean those who are of incumbent status, i.e. Vicars and Rector.  These form part of the official numbers of clergy deployed in the diocese.  Curates and non-stipendiary clergy are not included in this statutory number.


� The ‘Parish Share’ is the money that we pay to the diocese, and it outlined in section ‘2. Background’ earlier in this document.





_1208082905.xls
Chart1

		Year 2004

		Year 2005

		Year 2006



Reserves

82000

69000

49000



Sheet1

		

						Reserves

				Year 2004		82000

				Year 2005		69000

				Year 2006		49000





Sheet1

		



Reserves



Sheet2

		





Sheet3

		






